
Why Forecasting Software is Important for Project Success 
  
Accurate forecasting is crucial for the success of any project, particularly in the utility 
industry, where resource allocation and demand management are critical factors in 
maintaining a reliable and efficient service. According to a survey conducted by Gartner, 
nearly 90% of project managers in the utility industry believe that forecasting is vital for 
project success. However, many utility companies still need help with this essential aspect of 
project management. 
  
Software like CURATM Forecasting is a valuable tool for project managers because it allows 
them to accurately predict resources and time needed for a project or program. By using 
forecasting software, project managers can make informed decisions about assigning 
resources, setting project timelines, and identifying potential risks.  
 
Additionally, forecasting software is useful for project managers working on complex or long-
term projects, enabling them to track progress continuously and adjust as required.  
  
Here is why forecasting software is required to ensure the success of utility projects this 
year: 
  
Accurate Forecasting 
  
Effective forecasting helps utility companies to plan for the future and make informed 
decisions about resource allocation and demand management. This can have a significant 
impact on the success of a project and the overall efficiency of the utility.  
 
Some of the key benefits of accurate forecasting include: 
  

• Improved efficiency: By accurately forecasting demand and resource needs, utility 
companies can optimize their operations and reduce waste, resulting in increased 
efficiency and productivity. 

• Reduced risk: Accurate forecasting allows utility companies to anticipate and plan 
for potential challenges and risks, minimizing uncertainty and helping to ensure 
smooth operations.  

• Increased customer satisfaction: Reliable forecasting enables utility companies to 
meet customer demand and avoid disruptions, leading to better customer satisfaction 
and loyalty. 

• Enhanced financial performance: Accurate forecasting helps the utility industry to 
optimize its resources and investments, resulting in improved project performance 
and profitability. 

 
Optimize Resource Allocation 
  
Foresee Consulting's CURATM Forecasting software is explicitly designed to help utility 
companies elevate their resource allocation and improve project capabilities. The software 
utilizes real-time data analysis to provide reliable forecasts for key performance indicators, 
including energy consumption, demand, and cost. 
  
Friendly-User Interface 
  
One of the benefits of using forecasting software is that it has a user-friendly interface, 
making it straightforward for project managers to input data and generate accurate 
forecasts.  
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The interface of software such as CURATM Forecasting is designed with the user in mind, 
with clear instructions and intuitive navigation. This makes it simple for even those with little 
to no experience with forecasting software to use it effectively.  
  
Further, having a user-friendly interface allows project managers to easily access and 
analyze data and make updates and adjustments as the project develops. A user-friendly 
interface is essential to forecasting projects and programs as it allows you to make informed 
project and business decisions.  
  
Regular Updates & Support 
  
Forecasting software can provide regular updates and support to project managers and 
teams, helping to stay on track and make knowledgeable project assessments. According to 
a survey by the Project Management Institute, 70% of high-performing projects use tools that 
provide "regular updates to project status, including progress and any changes to scope, 
schedule, or budget." 
  
With innovative software on the market, project managers can leverage its capabilities to 
track progress and identify potential issues in real-time. This is especially important for 
complex or long-term projects, as it enables project managers to adapt to keep the project 
on track and on budget. 
  
Foresee Innovations' CURATM Forecasting software is explicitly designed to help utilities 
optimize their resource allocation and advance forecasting capabilities. With CURATM, utility 
companies are making better business decisions and driving project and program-wide 
success. 
 
 
_________________________ 
 
Forecasting software has become increasingly important for project success over the years. 
With the rise in complex projects and the pressure to deliver on time and within budget, 
forecasting software has become essential for achieving project goals.  
 
Forecasting software helps project managers to make informed decisions based on accurate 
data and predictions. It provides insights into the future performance of a project by 
analyzing past trends and patterns, and using that information to predict future outcomes. 
This allows project managers to make proactive decisions to prevent delays, wasted 
resources, and other issues that may arise. 
 
One of the key benefits of forecasting software is that it allows project managers to identify 
potential risks and issues before they occur. By conducting a thorough analysis of the 
project, the software can highlight potential risks and provide recommendations for how to 
mitigate them. This proactive approach can help prevent costly delays and ensure that the 
project is delivered on time and within budget. 
 
Forecasting software can also enable project managers to optimize their use of resources. 
By analyzing data on resource demand over past projects, the software can predict future 
resource requirements and demands for a project. This allows project managers to plan 
effectively and ensure that they have the necessary resources available to execute the 
project successfully. 
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With the help of forecasting software, project managers can also communicate more 
effectively with stakeholders. Rather than relying on guesswork or assumptions, project 
managers can provide stakeholders with accurate data and predictions about the project's 
progress and outcomes. This helps build trust and confidence in the project team and 
ensures that stakeholders have a clear understanding of the project's trajectory. 
 
Finally, forecasting software allows project managers to measure and track progress more 
effectively. By setting clear targets and milestones, the software can monitor progress and 
provide real-time feedback on whether the project is on track or not. This information can 
then be used to make adjustments or course corrections as needed, ensuring that the 
project stays on track and is delivered successfully. 
 
In conclusion, forecasting software is essential for project success in today's complex and 
fast-paced business environment. By providing accurate data and predictions, it enables 
project managers to make informed decisions that reduce risks, optimize resources, 
communicate effectively, and track progress. Investing in forecasting software is therefore a 
wise decision for any organization that wants to achieve project success and maximize its 
return on investment. 
 


